
WHAT IS SELF-ORGANISATION AT AVANS? 
Our ambition is clear: through a personal and involved approach, we want to help our students 
develop into responsible and independent professionals. To achieve this, we want to grant our 
teams of staff members more autonomy. Avans is translating this wish into a move towards self-
organisation. The essence of this is assigning the responsibilities and mandates to the lowest 
possible level in the organisation where possible and desirable. 
Teams are the building block of this organisation. They act independently within clear frameworks 
and specific objectives.

WHY ARE WE IMPLEMENTING THIS?
Through self-organisation, we can optimally use the entrepreneurship, creativity and problem-solving 
capacities of all staff members. This is because initiatives and challenges will be addressed and taken on 
at their respective sources. By setting up teams of professionals around students, assigning them specific 
objectives and giving them significant autonomy in the execution of their tasks, we will safeguard this 
organisation’s high quality of education and research, now and in the future. Additionally, by working in 
small, flexible teams, we as an organisation will become better equipped to adapt to future changes and 
innovations. This is necessary, as societal changes and developments are happening at an ever-increasing 
pace. Lastly, we know that staff members who experience more autonomy are simultaneously more involved 
and satisfied. Those are important values to us here at Avans. In short, implementing self-organisation will 
help us contribute to quality, future-proofing efforts and enjoyment of work.
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HOW DO WE DO THIS?
While many of Avans’ organisational units are currently implementing self-organisation, some started this 
process years ago. Each one does it at their own speed and in the way that best suits them. Naturally, that level 
of freedom is available. It is important for us to learn from each other and to share knowledge, so that we can 
help each other progress and inspire one another.

CHARACTERISTICS
Which characteristics of self-organising teams do we often notice? The approach varies, yet possessing the 
following characteristics seems to be an indicator of success. This is not just limited to Avans, as it extends to 
other organisations.

•  In ideal circumstances, self-organising teams are usually up to 12 staff members in size. However, this 
is not always possible or desirable. A number of variants exist in which staff members work with control 
loops or other forms of collaboration.

• Clear frameworks exist for self-organising teams and specify what has been determined and how much 
decision-making freedom is left to the team. An example of this would be the budget. The supervisor 
determines the frameworks and discusses them with the teams.

• Self-organising teams have specific objectives that contribute to the objectives of the organisational unit. 
Such objectives are often described in annual team plans. These objectives are naturally connected to 
Avans’ ambitions. Specific targets follow from the objectives.

• Although the entire team is responsible for the results, improvement areas are often assigned to team 
members as star roles, for example. The staff members concerned are the first point of contact and 
initiators for the improvement areas.

• Management monitors whether the targets and objectives are met but does not supervise the manner 
in which the work is done. Management is therefore less related to leading and closer to coaching. As 
responsibilities are assigned to the lowest possible level, leadership is increasingly shared within a team 
rather than attributed to a single individual.

• Psychological safety, an open attitude and giving and receiving feedback and feedforward while 
also relying on staff members’ qualities is essential for the proper functioning of a team.

• Teams need key figures and indicators to be properly informed while carrying out their tasks and taking 
their own decisions.

• Support staff in schools and units are meeting teams where they previously discussed topics with a 
manager. They will also frequently undergo changes to support the transition to self-organisation.

TEAM DEVELOPMENT
Paying attention to team development is one of the most important determinants of success for self-
organisation. The development of teams is often described in phases, each with their own specific features.

Each phase requires different frameworks as well as different intensities and types of support. In each phase, 
the amount of autonomy a team can handle increases and the team’s independence grows.

SERVICE PROVISION IN SELF-ORGANISATION
The Personnel & Organisational Management Unit (DP&O) provides support in the transition to self-organisation. 
The HR Business partner is the first point of contact. They provide advice and guidance for the duration of the 
process in the organisational units. Additionally, experts in individual, team and organisational development 
work in the Personnel & Organisational Management Unit (DP&O), providing advice and ensuring that it is 
possible to share knowledge and experiences within Avans. Additionally, the experts at DP&O maintain contact 
with a network comprised of internal and external parties who provide attractive services to Avans. For more 
information on this provision of services, please contact Ontwikkelen@Avans (Developing at Avans). DP&O also 
coordinates the standard of HR’s provision of services with the transition towards self-organisation.
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